Fort Wayne United Soccer Association, Inc.
June 30, 2008

BY-LAWS

Article I — League Name

The name of this league shall be Fort Wayne United Soccer Association, hereafter
referred to as “FWUSA.”

Article II — Purpose

It is equally
em develop

venue for those players
who desire to play locally. The
Select Operation’s goal is to encourage t ient of its players, and to assist
players with skill so they may compete at fe Citadel JC level should they desire.

Northeast Indiana the opportunity e pte ighly competitive level both in and out of
the state. The Citadel FC/Opetati ooal is to create a strong work ethic under the
direction of trained and , Where players are given the opportunity to
excel physically and menfallly” and where they have the opportunity to demonstrate their
excellence againg us in league and tournament competition in and around the
Midwest

poanized into two operational groups, a Select (Local) Operation,
and a Cita yel) Operation. The Select Operation and Citadel Operation will each
create sepafate procedures applicable to their respective Group and will vote only for the
officers of thert respective Operational Team.

Article IV — Association’s Colors
Citadel colors shall be blue and white.

Select colors shall be white, green, and blue. These colors will be distributed per the
Select operational procedures.



Article V — FWUSA Executive Board Officers

The Executive DIRECTOR  of FWUSA will be selected by the Citadel President,
Secretary, and Treasurer, and the Select President, Secretary, and Treasurer in the first
meeting after the annual election.

The Executive Board of Directors will consist of seven (7) DIRECTORS, which include
the Executive Director, Select President, Citadel President, Select Secretary, Citadel
Secretary, Select Treasurer, and Citadel Treasurer.

strategic planning, community relations, outreach progra
construction and maintenance for the association.

Director will serve a two (2) year term commencing o The terms of the

1 e President and Secretary
ars, while the Treasurer position
will be voted upon in the odd numbered USA Executive Director shall be

appointed in the odd numbered years.

a6 that is in direct or indirect competition with
he Board shall make the final determination as

effect at s'receipt by the Director, the President, or Secretary.

Any Direct@r may be removed with or without cause at an Executive Board meeting, or at
a special meffing called for such purpose. Written notice of such meeting must be given
to members of the FWUSA Board at least five (5) days in advance of such a meeting. In
no event, may a Director be removed without a quorum present and two-thirds (2/3) of
these Directors casting votes for the removal of the Director.



A vacancy in any office, for whatever reason, shall be filled by appointment by the
President of that operational team until the next Annual Election is held. In the event that
the presidency of an operational team becomes vacant, the respective operational team’s
Secretary and Treasurer, with the FWUSA Executive Director, shall name an individual
to assume the responsibilities of that position. A simple majority of votes is needed from
this group to select a new operational team President.

Article VII — Standing Committees

The FWUSA Board shall appoint the following twelve (12) Standing @ommittee
Chairpersons: Select Registrar, Select Match Scheduler, Select Coa Manager@Select

Sponsorship Coordinator.

Article VIII — Election of FWU

gted in Article VI shall be elected by a
atives of each currently rostered team in
past year’s Board of Directors. The respective
he list of nominations at the Annual Election
meeting held prior to ¥4 gar. The President, Secretary, and Treasurer from
each operation sha t the Executive Director of the Fort Wayne United Soccer

C (C|
their respective G 3 :

There
must be

simple majority of ballots cas#
the Select and Citadel Operati

inations allowed at the Annual Election meeting. Nominations
the respective Operation Secretary at least ten (10) days prior to

Standing Coffimittee Chairpersons: The Committee Chairpersons listed in Article VIII
shall be appointed by the Executive Officers from a listing of nominations presented by
the respective Selection Committee.

Article IX — FWUSA Board of Directors

The Citadel President, Citadel Secretary, Citadel Treasurer, Select President, Select
Secretary, Select Treasurer, and the FWUSA Executive Director will comprise the full



FWUSA Board of Directors. Each member of the Board of Directors shall have an equal
vote on all matters and will serve a two (2) year term.

Board terms shall be staggered to ensure the continuity of the Association. No individual
may serve more than two (2) consecutive terms in the same office unless that individual
receives a majority vote of the officers of the opposite operational group.

The FWUSA Board of Directors will meet quarterly, or as deemed necessary by the
Executive Director or a majority of the Board of Directors. The Select and Citadel
Operations may hold independent meetings, or a joint meeting may be called.

An individual may hold more than one Board position at a time in the g ancy,
but is limited to a maximum of two (2) votes.

Article X — Duties

The duties of each member of the Board of Directors wi

committees of both Operations. The Exeglitive Director may sign, with any other officers
‘ s, as an agent of the Association.

perdtion President, shall represent the

es and associations. In the event of a

Operation President, the Executive

asurer of the respective operation, will appoint a

Association in meetings with of
resignation, removal, disabili

and will uphold and enforce the bylaws of FWUSA. The Select President shall appoint a
representative to preside at Select Operation meetings in his/her absence. The Select
President shall be responsible for conducting the business affairs of the Select Operation.
The Select President is a member of the FWUSA Board. The Select President will
represent the Select Operation in meetings with other soccer clubs, associations, or
organizations.



In the event of the resignation, removal, disability, or death of any Select Secretary or
Treasurer, or any standing committee chairperson, the Select President shall fill the
vacancy and the new operational team member shall serve the remainder of the term for
this position. The Select President will assume all responsibilities of vacant board
positions, limited to a maximum of two (2) votes, until the vacancy has been filled.

Citadel President: The President of the Citadel Operation will uphold and enforce the
bylaws of FWUSA. The Citadel President shall preside at all monthly Citadel Operation
meetings. The Citadel President will represent the Citadel Operation in meetings with
other soccer clubs, associations, or organizations. The Citadel President will supervise

remaifnder of the term for
ities of vacant board

Select Secretary: The Select Secretary shgll keep th@minutes of all Select Operation
meetings, FWUSA Board of Directors’ mo@hings, as pell as joint meetings of the Select
eta al¥see that all notices are duly given in
accordance with these bylaws ired by law, keep a copy of all correspondence
associated with the Select Qp other duties as from time to time may be
assigned by the FWUSA i r, Select President, or the FWUSA Board of
1 ber of the FWUSA Board.

The Select Sec onsible for the preparation of Selection Operation
meetings, F rectors’ meetings, and joint Select/Operations/Citadel
Operations meetingSige include sending notices of meeting dates, times, and location; and
collectingy consent agenda items and committee reports to be distributed
prior to t . The Secretary will also distribute and collect tallies for email

appropriate'gignatures and date to all FWUSA meeting minutes, board actions, and
contracts.

Citadel Secretary: The Citadel Secretary shall keep the minutes of all Citadel Operation
meetings, see that all notices are duly given in accordance with these by-laws or as
required by law, keep a copy of all correspondence associated with the Citadel Operation,
and in general perform all duties incident to the office and such other duties as from time
to time may be assigned by the Executive Committee, Citadel President, or the Board of
Directors. The Citadel Secretary will also send notices of meeting dates, times, and
location. The Secretary will distribute and collect tallies for email votes. The Secretary



will collect information for consent agenda items and committee reports to be distributed
prior to Citadel Operation meetings. The Secretary will affix the Citadel Futbol Club
stamp with appropriate signatures and date to all meeting minutes, board actions, and
contracts. The Citadel Secretary is a member of the FWUSA Board.

Select Treasurer: The Treasurer shall collect all monies associated with the Select
Operation of the league, and keep a detailed account of all income and expenditures
thereof. He/She shall pay all Select Operation’s bills properly as approved by the Select
Operational Team. He/She shall give a financial status report at all regular meetings or as
required by the Select Operation President. An independent verification of records shall

shall be a member of the FWUSA Board.

Citadel Treasurer: The Citadel Treasurer shall collect
Citadel Division of the league and keep detailed accounts

meetings of the Citadel Operational Team. A
be made each fiscal year and reported to tife
Board of Directors. The Citadel Treasure

coordinate with the Select Trea®
Treasurer shall present a pr

cl'Operational Tea budget to the Citadel Board
gasurer is a member of the FWUSA Board.

registering all who choose to play soccer within the Select
e with Indiana Youth Soccer. The type of registration (travel, rec.

participants, both active and inactive. The Citadel Registrar will submit background
checks on all coaches and adults associated with the business of the Citadel Operation.
He/She shall head a committee, which shall be responsible for properly registering all
youth who choose to play soccer within the Citadel Operation of the league. He/She shall
keep a register of all the mailing addresses and e-mail addresses of each Citadel
Operation player, coach, and team manager.



Select Match Scheduler: The Select Match Scheduler shall maintain records of all
Select Operation’s games played in a season, develop the season schedule for the Select
Operation, schedule playing fields for all games before the beginning of the season, and
re-schedule make-up games. Scores may be reported to local media as directed by the
Select Operational Team.

Select Coach’s Manager: The Select Coach’s Manager shall assist in establishing
satellite training sessions and proctoring the try-out sessions for the Select Operation.
He/She shall assist in the oversight of all Select Operation games with regard to coaches,
performance, referees, and any necessary disciplinary matters. The Coach’s Manager
shall maintain communication with all Select coaches, assisting in mattergsfeley@amt to the
Select Operation’s proper operation.

person selected by the Citadel Tournament Director, sh
and shall keep an accurate record of all tournament

ations Coordinator shall
sible for publishing a

Citadel Communications : Citadel Communications Coordinator
i community and seek to ensure balanced
nd shall be responsible for publishing a newsletter in
eration. He/She shall attend all Citadel Operation

media exposure for o
conjunction with the

[C adve
% The COmmunications Coordinator is also responsible for keeping

ordinator: The Select Equipment Coordinator shall be
asing and maintaining all equipment, awards, and uniforms needed

The uniforms and all other equipment owned by the Select Operation (trailers, signs,
first-aid kits, balls, corner flags, etc.) shall be the responsibility of the Select Equipment
Coordinator. The Select Equipment Coordinator is also responsible for conducting
inventory reconciliation with Soccer, Etc.

Citadel Uniform Coordinator: The Citadel Uniform Coordinator shall be responsible
for reconciling all uniform and equipment purchases with individual teams ordering
uniforms and equipment. He/She will forward the invoices of such purchases to be taken



from each respective team account to the Citadel Treasurer. The Uniform Coordinator
shall be responsible for coordinating the uniform selection and purchase via the chosen
vendor. The Uniform Coordinator will assure that all contracts are honored. The
Uniform Coordinator will attend all monthly Citadel Operational Team meetings.

Select Referee Coordinator: The Select Referee Coordinator shall be responsible for
ensuring that there are three referees or club lined up at all games. This is done in
conjunction with the referee assignor. The Referee Coordinator shall be responsible for
the oversight of the game day Tent Attendant and Game Day Coordinator. The Tent
Attendant and Game Day Coordinator, will both be appointed by the Select Board of
Directors for each fall and spring season. The Select Operational Team yyi gmine
the need, and payment for these positions.

with any equipment failures, injuries, or discrepa i cur during the
course of play.

Citadel Managers’ Coordinator: The fagers’ Coordinator shall be
responsible for informing the team manag@r of their dfities and responsibilities, provide a
handbook to the team manager outlining thg8e respopsibilities, attend all team parent
meetings to provide information gt parents, and schedule and conduct the
monthly manager meetings. dinator will attend all monthly Citadel
meetings.

e SponSorship Coordinator shall be responsible for

Sponsorship Coordi
\ a plan to secure funding through public grants, and

developing and 1

individua' pport the Operation per the solicitation guidelines and wishes of the

inister collected sponsorship monies appropriately.
rticle XI — Director of Coaching and Player Development

The Director of Coaching and Player Development will be responsible for selecting all
Citadel Operation coaches subject to Board approval. The Director of Coaching and
Player Development will recommend to the Citadel Operational Team appropriate
salaries for Citadel Coaches. The Operational Team must approve salaries paid to
coaches. The Director of Coaching will develop the Association’s coaching philosophy
with the Operational Team, and will ensure that all Citadel coaches adhere to this
philosophy. He/She will assist Citadel, and if necessary, Select Operation coaches with



try-out schedules, procedures, and player selection. He/She will assist Citadel
Operation’s coaches in making practice plans and game strategies. The Director of
Coaching and Player Development will make scheduled and unscheduled visits to games
and practices, and will evaluate each Citadel Operation coach during the year. The
Director of Coaching and Player Development will provide a status report to the
Operational Team at each scheduled meeting.

The Director of Coaching and Player Development will not coach any team unless
grandfathered through an appendix to these bylaws. The only exception to this is to
cover for an unforeseen coaching vacancy for a period not to exceed three months.

Citadel Board of Directors will make the decision to,accep
made by the coaches. Decisions regarding player; ing

The Director of Coaching serves as an ex
Team, and as such, may attend all Citadel

ber of the Citadel Operational
I Team meetings.

Both Citadel and Sele
of their individual @

maintain separate finances for the management
Income from individual operational activities shall be the

bers from each operation shall be responsible for ensuring
operation’s finances, and may determine the operation’s

Financial rep®rts from each Operation’s Treasurer must be shared at each FWUSA Board
meeting.

Joint monies may be generated from fundraising activities and /or the efforts of the
Sponsorship Coordinator. The Citadel Treasurer shall maintain funds in a separate
account. Expenditure of this money will be based upon a simple majority vote of the
FWUSA Board of Directors. The FWUSA Board of Directors will have the authority to
decide, based upon a majority vote, which monies generated by the Sponsorship
Coordinator are assigned to the Citadel Operation, Select Operation, or the joint account.



The FWUSA finances will be reviewed each year by an independent third party, who will
provide a written report to the FWUSA board.

Article XIIT — Annual Report

An report from each member of the Board of Directors shall be presented to the
Executive Director annually. These reports shall be filed with the respective Operational
Secretary.

Article XIV — Protocol

tional Team. A
ember requests

Voting by proxy is only allgy rm provided by the respective Operational
Team Secretary. Each p icped and submitted to the respective Operational
Team Secretary eithev’p time of, the actual vote.

@y annual meeting at such date, time, and location, as the
ollowig the Annual Election Meeting, the elected Directors
A Executive Director, and Select and Citadel Standing

The FWU resident, or a combination of any three members of the respective
oards may call a special meeting of the FWUSA Board at any time.

Unless otherwise provided by the Articles of Incorporation, any action may be taken
without a meeting, prior notice, or vote, if all Directors or Operational Team Members
consent to the action in writing. Record of such consent must be given to the appropriate
Operational Secretary, and presented at the next regularly scheduled Board or
Operational Teammeeting, at which time, the Operational Secretary will place the
appropriate FWUSA or Citadel Operation stamp along with dates and signatures, on such
votes.



Article XV — Quorum
Five (5) Directors of the FWUSA Executive Board shall constitute a quorum at FWUSA
Board meetings providing two (2) Directors from each division are present. Five (5)
members of an Operation Team shall constitute a quorum at all Operation meetings. A
simple majority of Board directors or Operational Team members, providing a quorum is
in effect, shall decide all questions, except amendments to the by-laws and removal of
director or committee chairperson, which requires approval by two-thirds (2/3) of all
FWUSA Board of Directors.

Article XVI — Calendar

on the first day of July, and end the next year on June 30.

Article XVII — Resolution of

t Coach’s Manager and
ispute Resolution

Youth Soccer (IYS), United States Youth
s Soccer Federation (USSF) and any other

Article XIX — Amendment of By-Laws

These b ered, amended, or repealed, and new by-laws may be adopted at
a meetin A Board of Directors by a two-thirds (2/3) vote, provided each
proposed t is first submitted in writing, to the members of the FWUSA Board

of Directorsjat least fourteen (14) days prior to such a meeting.

Article XX — Non-Profit Status

Any and all assets of the league are permanently dedicated to exempt purposes within the
meaning of Section 501(c) 3 of the Internal Revenue Code of 1954 (or corresponding
provisions of future laws.) The Association shall not be operated for pecuniary profit and
shall have no capital stock and shall make no distribution of dividends. The Association
shall be authorized and empowered to make payments and distributions in furtherance of
the purposes set forth in these by-laws.



Article XXI — Soccer Development Funds

FWUSA’s policy is to encourage all youth to become involved in the sport of soccer.
Both the Select and Citadel Operations may provide funds for full or partial payment of
the costs to participate on a youth team should the player require financial assistance.

Select Purpose: To provide for full or partial payment of the costs to participate in
league or IYS sponsored events for player(s) who are in need of such monetary
assistance, a written request is made by the parent of sa1d player to an individual who has

league or IYS sponsored events for playet
assistance, a written request is made by t

Operation. DecisionsA¢
the Citadel Operati
Citadel may pro netary/support for the development of soccer in the local
community as deterfiliined by the Board of the Citadel Operation. The Citadel Board may
provide @man annual s, a Collegiate Scholarship to one male and one female Citadel
player as'p holarship Guidelines and decided by the Collegiate Scholarship
Committegd

iy€ Board of the Citadel Operation appoints the Financial Aid Committee and
the Scholarship Committee.

Article XXII — Indemnification

FWUSA may purchase Director’s and Officer’s liability insurance to protect any or all of
its officers from actions made in good faith.



FWUSA may indemnify its directors, officers, employees, and agents against expenses
(including attorney’s fees), judgments, fines, and amounts paid in settlement actually and
reasonably incurred by them in conjunction with any actions or suits brought or
threatened against them, including actions by or in the right of FWUSA, by reason of the
fact that such person was serving as a Director, Officer, employee, non-director
volunteer, or agent of the corporation.

Unless ordered by a court or otherwise provided by law, the corporation shall indemnify
a person only upon determination that the person acted in good faith, and in a manner the
person reasonably believed to be in, or not opposed to, the corporation’s best interests.

Article XXIII — Contra

SA Executive Director (for
Operational business) and

A contract will not be considered valid, unless th
FWUSA business) or the appropriate Operation Presi
one other Executive Officer sign the contra



APPENDIX TO JUNE 30, 2008 FWUSA BYLAWS

The Citadel Director of Coaching may coach the following teafns until they o longer
eligible to play for the Citadel Futbol Club:

U18 Boy’s White
U17 Girl’s White



